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	ID No
	Hazard
	Who at Risk
	Frequency
	Severity
	Risk Evaluation
	Controls
	Immediate measures if risk occurs

	1
	Heart Attack
	All
	Rare
	Fatal
	MEDIUM
	Medical self declaration/referral to Medical Referee.


	CPR by Instructor or buddy.

Emergency services activation plan.

	2
	Ear Damage
	All Divers
	Occasional
	Moderate Injury
	MEDIUM
	Trainees receive specific instruction in ‘ear clearing’.

Divers or snorkellers do not dive when suffering from a cold.
	Assistance from Instructor or buddy.

	3
	Mask Squeeze
	All Divers
	Rare
	Moderate Injury
	LOW
	Only mask which encloses both eyes and nose in the same airspace used.

Trainees receive specific instruction in mask equalisation.
	Assistance from Instructor or buddy.

	4
	Injury from falling cylinders
	All
	Rare
	Moderate Injury
	LOW
	Trainees taught to always lay heavy equipment down.

Monitoring by buddy or Instructor.
	First Aid by Instructor or buddy

	5
	Running out of air 
	All Divers
	Occasional
	Fatal
	HIGH
	All SCUBA sets fitted with cylinder pressure gauges.

Monitoring by Instructor or buddy.  Instructor/trainee ratios in accordance with BSAC recommendations.
	All divers carry AAS.

	6
	Panic
	Trainees
	Rare
	Moderate Injury
	LOW
	Monitoring by duty Rescue Divers

Monitoring by instructors with trainees

Instructor/Trainee ratios in accordance with BSAC recommendations
	Assistance from Instructor or buddy.

	7
	Contact with other water users
	All
	Occasional
	Minor Injury
	LOW
	Dive Marshal to plan use of site to reduce diver/diver contact.

Liaise with other water users.
	Remove casualty from the danger and water.

Apply appropriate first aid.

Seek medical advice.

Hospitalise , if required.

	8
	Diving equipment  malfunction
	All Divers
	Rare
	Fatal
	LOW
	Divers to carry octopus rig to cover loss of primary second stage.

To be checked in brief.

Buddy check must be conducted before every dive.

All diving equipment must be checked as being in service and function for purpose.
	Dive to be aborted.

Buddy to render assistance to casualty.

Casualty to be removed from water.

Appropriate first aid to be applied

Hospitalise as required


	9
	Slipping on pool surrounds
	All
	Rare
	Moderate injury
	LOW
	No running in swimming pool area.

Fins removed when walking on pool surrounds.

Monitoring by Instructor / Marshal.
	Assistance / First Aid by Instructor / Marshal.



	10
	Drowning
	All divers
	Rare
	Fatal
	MEDIUM
	Monitoring by duty Rescue Divers

Monitoring by instructors with trainees

Training conducted in depths suitable to skill levels
	Assistance from Instructor or buddy.


Assessed by:

Name:  Paul Waddell                                    Position   Branch Officer                           Date  21st July 2023
The risk assessment should, however, be reviewed on each occasion and throughout the day

to ensure that the risks identified are still valid.

Risk Assessment - Pool

Rescue Divers to Pool Users Ratios

Due to the nature of the sport, training ratios should take account of pool dimensions,

configuration, pool user numbers and diversity of the activities. As guidance it is recommended

that the ratio of rescue divers to pool users for scuba diving activities should be 1:15. For

snorkelling activities or surface training the ratio could be increased to 1:30. Thus for a diver

training session of 25 – 30 pool users, the recommended minimum number of duty diver rescuers

should be 2.

The rescue diver should be in readiness to enter the water at any time during the session. This

would entail having quick access to basic snorkelling gear and wearing suitable swimming gear

while on duty. The Rescue Divers should also be familiar with local emergency evacuation

procedures, or liaise with venue staff and lifeguards.

Instructor to Trainees Ratios

Scuba Diver Training is carried out in small groups both on the surface and underwater. The

maximum ratio recommended by the BSAC to its instructors is not more than 4 trainees to one

Instructor for underwater instruction. Trainees having problems can be taught individually if the

need were to arise, in which case the ratio is 1:1.

Snorkel Diver Training can involve larger groups and is considered less of a risk than

underwater training. To this end the ratio can be increased to not more than 12 trainees to one

• Dive Brief – should be conducted by the Dive Leader/instructor of each dive, using SEEDS to

ensure all points are included

• Buddy Check – should be conducted by each diving pair to familiarise each diver with

buddy’s equipment and configuration, using BAR as an aide-memoir, to give it structure

• Dive Debrief – should be conducted by the Dive Leader/instructor of each dive using REAP
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